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Literacy@Work participants at the
Evans Group in downtown Los Angeles.

Dear Friends,

Twenty years ago, a taskforce was formed by the Los Angeles Board of
Supervisors to grapple with the literacy challenge Los Angeles was facing. The
taskforce determined the need for a countywide literacy network, creating the
Literacy Network of Greater Los Angeles as a concept. Since 1986 the literacy
problem has only grown more daunting. Just consider some facts. We have the
highest rate of undereducated adults of any major city in the United States. An
almost unbelievable 53% of working age adults living in Los Angeles County can-
not read well enough to complete a job application or use a bus schedule. And
the situation in Los Angeles is getting worse, not better. The best indicator of a
child’s probable success in school is the educational level of the mother, yet 35%
of the mothers of children born in Los Angeles in 2001 had less than a high school
education. 50% of California’s fourth graders lack basic reading proficiency — a sta-
tistic more ominous than it might appear. California prison planners use the rate
of children not reading at grade level by fourth grade to determine future capac-
ity needs. Not too surprisingly then, 80% of L.A. County jail inmates are illiterate
or low literate. Working towards increasing literacy levels in Los Angeles, the
Literacy Network certainly has its work cut out for it.

However, we are making progress in the face of this enormous need. As conceived
by that initial taskforce, our role as a network led to publishing a directory of lit-
eracy service providers in the greater Los Angeles area. This vital resource and
referral service is still available (in its 4th edition) and has been expanded to new
media - referrals now are also available on our website and via a phone hotline. The
Literacy Network has also branched out its activities to offer providers of literacy
services professional development opportunities, especially through our
September Literacy Summit, currently in its ninth edition. An agile organization, the
Network strives to adapt its program services to the evolving needs and scale of
the problem. Consequently, we now address the workforce literacy challenge
facing our community in recent years through Literacy@Work: The L.A. Workforce
Literacy Project. Recognizing another exigency, the Network just launched a
second new program service in as many years, the Volunteer for Literacy Program,
which recruits and trains high quality volunteer literacy tutors to match them with
organizations providing literacy services.

Looking back on twenty years of literacy work, we are encouraged to survey all the
ground we have covered. Through our programs and the work of other literacy
service provider organizations, lives are improved every day. Lying ahead,
nonetheless, is an urgent and persistent problem with no easy fix. The Literacy
Network has strong partnerships, important collaborators and quality programs
on its side in the fight against low literacy. We are excited about the positive
change we can bring about working together. With the help of our partners and
all those working in the literacy field, we are making a difference. With continued
collaboration and with your support, we keep on working towards a solution.

Sincerely,

Paul Koplin
Chairman of the Board
Literacy Network of Greater Los Angeles

CONTENTS

2
Activities &
Accomplishments

6
The Road Ahead

8

Statement of
Financial Position

9

Statement of
Activities

10
Statement of
Cash Flows

Statement of
Functional Expenses

13
Acknowledgements
Partners

14

Literacy Network of
Greater Los Angeles
Board of Directors
Leadership Council

15

Vision
Mission
About Us

16
Chronology



ACTIVITIESAND ACCOMPLISHMENTS JULY 2005 TO JUNE 2006

Mayor Antonio Villaraigosa at the
Literacy Summit.

Literacy@work class at Price Transfer, Inc.

Literacy@Work Employment
Preparation/Life-long Learning Workshop
graduates at the Walden House.

LITERACY SUMMIT

The ninth edition of the Literacy Network’s annual professional
development conference, the Literacy Summit, was held on September
8th 2005, International Literacy Day. More than 250 participants
gathered at the Skirball Cultural Center in Los Angeles for the Literacy
Network’'s half-day event. The day's theme "“A Lifetime of Literacy”
was covered in a wide variety of workshops, from “Literacy in the
Correctional System” to “The Literacy-Technology Connection.” Guests
attended workshops, networked and listened to an impressive list of
speakers, including José Huizar, President of the Board of Education of
the Los Angeles Unified School District, and Los Angeles Mayor
Antonio Villaraigosa.

LITERACY@WORK:THE L.A. WORKFORCE LITERACY PROJECT

In 2003 a taskforce initiated by the Los Angeles Mayor’s Office concluded
that the alarming problem of low literacy among the city’'s working age
population needed to be addressed. As a first step, a countywide report
on the state of workforce literacy was published in late 2004 by the United
Way and launched in conjunction with a five-year action plan.

This past year was marked by the start of the project’s implementation
phase, during which several important milestones were reached. One is
the publication of the Quality Standards Handbook in January 2006, a
guide to workforce and workplace literacy program standards and best
practices. Additionally, essential tools to create customized workplace
literacy trainings were developed, the Literacy@Work Employer
Assessment and the Literacy@Work Employer Satisfaction Survey, as well
as the Literacy@Work Participant Pre- and Post-Training Surveys.

With the development of the Literacy@Work Trainer Certification
Program, which prepares literacy instructors to customize individual work-
place literacy courses for specific sites, teach workforce literacy classes
and partner with an employer, another project objective was achieved.
Since the development of this training curriculum for workforce and work-
place literacy programs, four trainings with a total of 56 participants were
conducted. Following the Trainer Certification Program, the first work-
place training offered at an employer's site was held at Price Transfer, Inc.,
a warehousing company located in Compton, California. The Literacy
Network served as the provider organization for this first Literacy@Work

training, to demonstrate and model the seven week program titled

"English for the Workplace and Beyond.” In collaboration with Literacy@Work partner Goodwill of Southern
California WorkSource Center another Literacy@Work training was created. Called “Employment
Preparation/Life-Long Learning Workshop,” this version marks another crucial step in growing and developing
the Literacy@Work project. Designed for populations with special needs, participants learn about their
individual learning personality and style, their strengths and the overcoming of educational barriers in a

positive environment.

Two essential grants awarded in July and December respectively
by the Weingart Foundation ($100,000) and by the S. Mark
Taper Foundation ($125,000) have enabled the Literacy Network
to start implementing Literacy@Work: The L.A. Workforce

Literacy Project.

VOLUNTEER FOR LITERACY

One of the past year’s major accomplishments has been a new addition
to the Literacy Network’s roster of services, which was launched as
a stand-alone program in January 2006. Many organizations
providing literacy services are understaffed and overworked without
sufficient volunteer support, lacking time and capacity to meet this
need on their own. The Literacy Network created the Volunteer for
Literacy Program to address this problem and connect local literacy
service providers with trained volunteer tutors through a coordinated
management system. By providing volunteer support to programs that
help improve basic adult and workforce literacy skills, Volunteer
for Literacy strengthens and builds capacity of literacy providers.
The Literacy Network recruits volunteers from the community and cor-
porate sectors, trains them to serve as volunteer tutors, and provides
support and management as they serve at our literacy service provider
partner sites.

Both a Volunteer Training Manual and a Basic Literacy Activities guide
were developed for this new program. By year’s end, more than 100
volunteers had been recruited and trained and 17 organizations have
teamed up with us as service provider partners to receive Literacy
Network volunteers. Any agency offering literacy instruction can partici-
pate and the Network counts adult schools, libraries, WorkSource
Centers, and other community-based organizations among its Volunteer
for Literacy Program partners.

The Literacy Network was proud to host “A Day of Gratitude,” a June
volunteer recognition event in the New Otani Hotel's beautiful downtown
garden to celebrate the dedicated volunteers, their important work and
the partner organizations at which they are placed.

Presidential Achievement Awards
presentation at the volunteer
recognition event.

Volunteers, learners, partner organiza-
tions and Literacy Network board and
staff celebrate QA Day of Gratitude.O



The Literacy NetworkOs new website.

Private screening of OWbrdplay.O

RESOURCEAND REFERRALPROGRAM

A convenient zip code locator was added to the Literacy Network’'s newly
re-launched website in July to simplify the search for local literacy services
and programs. Finding information on literacy services offered by 250
service provider organizations at more than 1000 sites throughout the
greater Los Angeles area is now just one mouse click away, greatly
improving the Literacy Network’'s Resource and Referral Program. The
information available on the website and in the hardcopy literacy phone
book can also be accessed through our bilingual English/Spanish twenty-

four hour phone hotline.

In March the collection of new provider data began for the 5th edition of
That Literacy Phone Book, which will be published in spring of 2007. The
new directory will feature updated information as well as new programs,
provider organizations and literacy categories.

OTHER EVENTS

Los Angeles Times Festival of Books

As in previous years, the Literacy Network teamed up with the Los
Angeles Times “Reading by 9" initiative to participate in the Los Angeles
Times Festival of Books on April 29 and 30, 2006. Tens of thousands of vis-
itors, who gathered for the festival held on UCLA's campus, enjoyed the
weekend dedicated to the written word. Hundreds of guests stopped at
the Literacy Network’s booth and received information on our programs
and services.

Private Screening of OWbrdplayO

In June, courtesy of IFC Films, the Literacy Network was able to invite
friends and collaborators to a private pre-opening screening of the
movie "Wordplay,” which documents the trials and tribulations of Will
Shortz, the New York Times and NPR crossword puzzle editor, and
several other colorful characters at the annual National Crossword
Championship in Stamford, Connecticut. All proceeds of the evening,
which also featured a Q&A session with the movie's director and producer
Patrick Creadon and Christine O’Malley as a special highlight, benefited
the Network.

Wine Tasting Benefiting the Literacy Network
FanciFull Gift Baskets hosted a wine tasting in September to support the Literacy

Network. The store's wine tasting regulars as well as friends and board members of the

Network gathered at the FanciFull Gift Basket's Hollywood location for an evening of

enjoying wine and food for a good cause.

Learner and volunteer tutor at
Belmont Community Adult School.



THE ROAD AHEAD

PROFESSIONAL DEVELOPMENT

In September 2006, the Literacy Summit once again will be held at the Skirball Cultural Center. To offer
professional development opportunities to its members beyond the annual conference, the Literacy Network
is also planning to introduce quarterly “Literacy Networking” workshops, presenting one speaker and many

networking opportunities.

RESOURCEAND REFERRALPROGRAM

The fifth edition of That Literacy Phone Book will be published in March of
2007 with a record-breaking circulation of 8000 copies. This new and
improved directory will feature more than 260 organizations providing

literacy services at nearly 1300 sites throughout Kern, Los Angeles,

Orange, Santa Barbara, San Bernardino, Riverside and Ventura Counties.

LITERACY IN MEDIA AWARDS (LIMA)

The Literacy Network’s seventh annual Literacy in Media Awards (LIMA) will be cele-
brated in spring of 2007. LIMA thanks, honors and inspires those individuals and
productions that draw attention to the importance of reading and writing.

By highlighting the significance of literacy in their work, artists in film, television, and radio
can be powerful catalysts for change, and LIMA salutes those who through their artistry
and commitment bring the message of the importance of literacy to a wider public.

Past awards have bestowed honors on writers and producers in the categories of Feature Film, Television
Series, Radio Programming, Documentary, Children’s Programming and more. Previous LIMA recipients
include Sidney Sheldon, LeVar Burton, Edward James Olmos, C-SPAN co-founder Brian Lamb, Seabiscuit
screenwriter Gary Ross, Hallmark Hall of Fame and Time Warner, Inc. The Literacy in Media Awards are the
the Network’s signature awareness building event and have been awarded a commendation from the

U.S. Department of Education for “Innovation in Outreach.”

VOLUNTEER FOR LITERACY PROGRAM

By continuing to recruit, train and place volunteers, the new Volunteer for Literacy Program plans to double
its number of literacy tutors in the next year, also adding new service provider partners and hosting the
second annual “A Day of Gratitude” volunteer recognition event in spring 2007.

To better prepare volunteers for tutoring students with a specific learning focus, e.g. ESL or Adult Basic
Reading and Writing, or in working in particular settings, such as WorkSource Centers, more specialized tutor

trainings will be developed.

The Literacy Network will also start offering resource materials to tutors through a small lending library as
well as sponsoring regular Volunteer Networking Meetings, giving the volunteers a chance to advance their

tutoring skills and meet their peers.

LITERACY@WORK: THE L.A. WORKFORCE LITERACY PROJECT
After piloting the Employment Preparation/Life-long Learning Workshops, trainings will be offered at a vari-
ety of service organizations throughout Greater Los Angeles.

Following the first successful workplace training held at Price Transfer, more workshops will be conducted at
individual businesses, expanding the Literacy@Work project to offer workplace and workforce literacy train-
ings to more employees by developing crucial partnerships with additional businesses and city agencies
(including the Los Angeles Metropolitan Transportation Authority).

Students at the Center
for LifeLong Learners.



STATEMENT OF FINANCIAL POSITION June 30, 2006 STATEMENT OF ACTIVITIES For the Year Ended June 30, 2006

Our independent certified public accountants, Stanislawski & Harrison, have audited our statement of
financial position and related statements of activities, cash flow, and functional expenses for the fiscal year REVENUES
ended June 30, 2006 in accordance with generally accepted auditing standards in the United States of America.

A complete copy of our full audited financial statements is available upon request.

Please contact us at 213.237.6643 or literacy.network@ latimes.com. Unrestricted Temporarily Total
Restricted
Contribution Income $ 148,479 $ 488,000 $ 636,479
Interest Income 437 437
Net Assets Released from Restrictions 407,991 (407,991)
Cash and Cash Equivalents $ 569,701
Contributions Receivable, Net of Allowance of Doubtful Accounts of $11,014 211,809 Total Revenue 697,396 80,009 777,405
Prepaid Expenses 2,616
Salaries, Wages, and Related Benefits 272,879 272,879
Professional Fee 223,074 223,074
Miscellaneous 35,656 35,656
Stipends Training 23,000 23,000
Supplies 19,661 19,661
Rent and Parking 19,501 19,501
LIABILITIES Printing and Reproduction 12,942 12,942
Website 9,871 9,871
Accounts Payable $ 9,927 Telephone 9,543 9,543
Accrued Expenses and Payroll Liabilities 14,231
Total Liabilities 24,158 Total Expenses 648,502 648,502
Change in Net Assets 48,894 80,009 128,903
NET ASSETS
NET ASSETS,July 1, 2005,
Unrestricted 258,715 As Originally Reported 71,578 495,501 567,079
Temporarily Restricted 501,253 Prior-Period Adjustments 138,243 (74,257) 63,986
Total Net Assets 759,968
NET ASSETS,July 1, 2005,
As Restated 209,821 421,244 631,065
Total Liabilities and Net Assets $ 784,126 NET ASSETS,June 30, 2006 $ 258,715 $ 501,253 $ 759,968

(o]
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Volunteer for Literacy tutor at the Los Angeles Urban
League West Adams/Baldwin Hills WorkSource Center.

STATEMENT OF CASH FLOWS For the Year Ended June 30, 2006

CASH FLOWS FROM OPERATING ACTIVITIES:

Change in Net Assets $ 128,903
Adjustments to Reconcile Change in Net Assets to Net Cash Used in Operating Activities:
Changes in Assets and Liabilities:
Contributions Receivable (147,823)
Prepaid Expenses (2,616)
Accounts Payable 9,927
Accrued Expenses (21,684)
Payroll Liabilities 8,083
Net Cash Used in Operating Activities (25,210)
Decrease in cash and cash equivalents (25,210)
Cash and cash equivalents , July 1, 2005 594,911
Cash and cash equivalents , June 30, 2006 $ 569,701
Supplementary information Cash paid for interest for the year $ 152

STATEMENT OF FUNCTIONAL EXPENSES

For the Year Ended June 30, 2006

Literacy@Work Other Program Total General and Fund-Raising Total
Services Programs Administrative

Salaries, Wages, and Related Benefits $ 190,273 $ 28,629 $ 218,902 $ 47,060 $ 6,917 $ 272,879
Professional Fees 132,381 53,576 185,957 31,687 5,430 223,074
Miscellaneous 12,964 7,224 20,188 15,408 60 35,656
Stipends Training 23,000 23,000 23,000
Community Outreach 21,144 21,144 1,231 22,375
Supplies 7,176 7,945 15,121 4,540 19,661
Rent and Parking 4,575 4,575 14,926 19,501
Printing and Reproduction 1,755 1,991 3,746 9,196 12,942
Website 9,871 9,871 9,871
Telephone 143 228 371 9,172 9,543
Total Expenses $ 377,563 $ 125,312 $ 502,875 $ 133,220 $ 12,407 $ 648,502
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Volunteers providing after-

school homework assistance.

ACKNOWLEDGMENTS 2005 2006

CONTRIBUTORS $100,000 +

Chevron

S. Mark Taper Foundation

Weingart Foundation

City of Los Angeles
(Community Development Department
Community Development Block Grant)

CONTRIBUTORS $25,000 +
Pitney Bowes Literacy and Education Fund

CONTRIBUTORS $10,000 +
United Way
Kaiser Permanente

CONTRIBUTORS $5000 +

Paul Koplin

Steven Koltai

Ed Romano

Capital Group Companies Charitable
Foundation

The Flora L. Thornton Foundation

CONTRIBUTORS $1000 +
The Fletcher Jones Foundation
The Rosalinde and Arthur Gilbert Foundation
Pamela Brady

Joy Chen

USA Today

Cristina L. Rose

Sue Flores

Neal Vitale

Time Warner Cable

Gilbert Botello

Clayton Frech

CONTRIBUTORS UP TO $1000
Susan W. Bullock
Meloni M. Hallock
Zebedee W. Ware
Diane K. Brantley
Literacy USA

Macy's West

Hillary Giovale

Alec Levenson, Ph.D.
Nishant Narayan
Christine S. Gladish
James Schwabacher, Jr.
SBC Employee Giving
A.P. Glavin

Randal P. Robinson
Connie M. Jappel
Michele Biagioni
Joseph Warren

T. Jones

Jason Blakemore
Joanne Robinson
Frances Adams

Cherie Barefoot

Janis Harrison

Roberto V. Olivares
Jeffrey Rabin

Melanie White
Wellpoint Associate Giving

PARTNERS 2005 2006

Institutional Partners 2005 2006

Los Angeles Times and Reading by 9

City of Los Angeles

Los Angeles Community College District

Los Angeles Unified School District

Los Angeles Workforce Investment Board

United Way of Greater Los Angeles

University of Southern California, Rossier School of Education
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LITERACY NETWORK OF GREATER LOS ANGELES

BOARD OF DIRECTORS 2005 - 2006

Paul Koplin, Chair

Venture Technologies Group

Steven R. Koltai, Chair Emeritus
Koltai & Company, LLC

Sue Flores, Treasurer
Sue Flores Consulting

Leigh Harrison, Vice Chair/Secretary
Capital Guardian Trust Company

Clayton Frech, Vice Chair
Classic Party Rentals

Lisa Cleri Reale, Vice Chair

Lisa Cleri Reale & Associates

Pam Brady
Independent Producer/Director

Alan F Charles
Collier/Charles Consulting

Joy Chen
Heidrick & Struggles

Donald Ford, Ph.D.

Training Education Management

Will Gluck
Olive Bridge Entertainment

Margie Hernandez
Consultant, Hispanic Community
Outreach and Advocacy

Lupe Jaramillo
USA Today

Deane Leavenworth
Time Warner Cable

Barry Levenson
Marketing Consultant
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Kim McCleary La France

Los Angeles Times

Jim Murphy

Clear Channel Broadcasting

Claudia Ponder
Lawrence & Ponder Ideaworks

Joanne A. Robinson

Kaiser Permanente

Ed Romano
Warner Bros. Entertainment

Cristina Rose
GCG Rose & Kindel

Neal Vitale
1105 Media LLC

Karen B. Wong, Esq.
Milbank, Tweed, Hadley & McCloy

LEADERSHIP COUNCIL

The Hon. Warren Christopher
Former U.S. Secretary of State

Jamie McCourt

Vice President, Los Angeles Dodgers

Steven Sample

President, University of Southern California

Kevin Starr
California State Librarian Emeritus

VISION

To improve the quality of life in Southern California

communities through literacy.

MISSION

To support and promote individual, family and workplace literacy through
networking, partnerships, resource-sharing and public awareness.

ABOUT US

The Literacy Network of Greater Los Angeles is a 501(c) (3) nonprofit
organization that works to raise the level of literacy in the Los Angeles
metropolitan area by making literacy resources easily accessible to
learners, literacy service providers, and employers through partner-
ships, advocacy, and direct program services. We envision a Greater Los
Angeles where all people are empowered by literacy to achieve their
full potential in our community; a community which is socially just, cul-
turally dynamic, and economically productive. Our main services include
our Resource and Referral Program, which provide vitally important
information to people who need help through our resource directory,
That Literacy Phone Book, our website, and our 24/7 toll free literacy
hotline; the Volunteer for Literacy Program; the Literacy Summit, our
annual professional development conference, for those active in the
literacy field; Literacy@Work: The L.A. Workforce Literacy Project; and
the Literacy in Media Awards (LIMA). Our literacy coalition includes
more than 250 literacy service providers across the Los Angeles metro-
politan area (including Los Angeles, Orange, Riverside, San Bernardino,
Santa Barbara, Kern and Ventura counties). Collectively, these programs
reach approximately 700,000 adults, teens, and children every year.

www.literacynetwork.org
1.800.707.READ



CHRONOLOGY Workfor ce literacy learner

at Precision Dynamics.

1986 A Los Angeles County Board of Supervisors hearing on the issue of adult literacy directed a taskforce
to be formed under the leadership of the Superintendent of Education. This taskforce determined that

Los Angeles was in need of a countywide literacy network.

1988 The United Way of Greater Los Angeles committed to fund, form and develop the Literacy Network
of Greater Los Angeles.

1992 Official incorporation of the Literacy Network as an independent nonprofit 501(c) 3 organization,
housed in the United Way offices in Los Angeles. The Literacy Network becomes a Community Care
Provider of the United Way of Greater Los Angeles.

1998 Relocation of the Literacy Network to the Los Angeles Times headquarters in downtown Los Angeles.
As a partner of the Los Angeles Times' “Reading by 9" initiative, the Literacy Network expands its
scope to include the counties of Los Angeles, Orange, Riverside, San Bernardino and Ventura.
Launch of the Literacy Network’s website, “literacynetwork.org,” featuring 3,000 pages of detailed
information about local literacy programs.

1999 Inaugural Literacy in Media Awards (LIMA) event.
2000 Publication of the first edition of That Literacy Phone Book.
2001 Second edition of That Literacy Phone Book published.

2002 Unveiling of “Southern California Reads” campaign in partnership with Verizon.
Third edition of That Literacy Phone Book published.

2003 Begin of planning phase of “Literacy@Work: The L.A. Workforce Literacy Project.”

2004 Fourth edition of That Literacy Phone Book published.
Literacy@Work: Skills Today, Jobs Tomorrow report launched in partnership with the United Way of
Greater Los Angeles.

Sixth annual Literacy in Media Awards held.

2005 Begin Literacy@Work: The L.A. Workforce Literacy Project’s implementation phase.

Ninth annual Literacy Summit held.

2006 New Volunteer for Literacy Program developed.
First Literacy@Work workplace training conducted.
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